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An Exposition of Mass Communication Obstacles in
Nige;'ia_: A Lasswellian Model Diagnosis Approach

Muyiwa Popoola

Abstract

This study exposed the obstacles, difficulties as well as problems that militate
against the effectiveness of Mass Communication practice in Nigeria, adopting
the popularly referenced Harold Lasswell’s classical model of Mass
Communication structure and function. The paper, conscious of the nebulous
nature of the problems, used a careful selective and precise approach in laying
bare the problems inherent in the WHO, WHAT, CHANNEL, WHOM and EFFECTS
components of the process of effective mass communication, and offered

Keywords: Mass C onumuanication, Harold Lasswell's Classical Model,
Life in Nigeria, Gesture and Effort

Introduction

Apparently, the Nigerian poiitical, socio-economic, educational as well as other
environments and spheres are replete with instances of problems and pressing
issues, which to many Nigerians, demand urgent attention and drastic solutions,
Consequently, it is not fallacious for one to submit that, it might be the thinking
of some people that devoting an attention to any issue like the one raised in the
topic of this paper, is grossly reminiscent of an untimely identification of
somewhat less serious problem that, as a result, deserves no interest to the
Nigerians who may have assumed the kind of jaundiced psychological disposition
to the topic of discourse. What is important for the Nigerian government at al|
levels must be, to put in place, developmental measures and aggressive positive
change efforts, directed at eradicating poverty, hunger, armed robbery,
insecurity of life and property, murder and many other vices, arising from the
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long- time ailment of economic depression and the multi-problem generated by
igeri. democracy. ) _
N:ge.r;:ir; 'x:é'be? strongﬁ(r declares that communication is one of thg most \flta.i
factors in building or developing an organized, united and progressive nation;
that without it, it will be difficult to have a national entity. Leaving Iout
communication in the blueprint of any developmental eiffcvrtwwitf)Ir _rendeb; :ﬁ :;:1,
i hat might be taken ing a
and baseless, any plan, step or action t it g
devel t. Put in another words, in any reasona .
fram:veglmencf nation building, communication occupies a key position. :\gel_he
forementioned about the indispensability of communication is worthy o |ng
:cholarl submitted because of the obvious fact, as dedareq by Hager strand an
ted {:y Rogers and Rogers (1976) “that all human activities t;ke place in a
quoc-oss-ﬁre of information flow and communication” This is true, irrespective of
where the activity involved is: at the intra-personal, inter-pe.rsor!a!, group, |05:al,
state, national or international level. Little wonder then, wr:ytgad thena,‘e m?:j :-:I
" munication policy on development formula Y
rlagovetlonammas a framework, blueprint and reference documeqt that spe!l how
th nrlcessés of communication are to be applied to, and utilized for, br1ng|qg
abim?t bettermer* =f life, through positive change and laudable advancements in
ifications of polity. _ )
- r:am\;f;cga provideg an enabling rationale for this paper, suffice it is now to go
ahead and examine the obstacles that stand on thz_e way of mzs;s ggmx:jg:i:t:g:
i 4 it appears, problems in the Nigerian ma ]
s ngerlzntﬁre m;a?:d, and so, may not all be deeply ana!y.zed. in one
env:jronriré- However, attempt will be made in this discourse to hlghl:gt}t a_nd
Z;:mei':e what are ::onsidered to be the most important mass communication
in Nigeria.
prct_:_lgglr: [er Iglany ways through which the above—state_d task can be h_?fndle_ad.
Captivatingly, adopted for this discourse is a simple, direct but very € dctive
proach- tf;e Lasswell’s (1948) model of the structure anc_x fu_nct_Jon of mass
s munic-:atiun. According to this mode!, the whole comml.!nlr:atlon progess can
ffbee”nneéhzaad to the simple descriptive and explanative questions: yvho sgnd what,
to whom, in what channels and with what effects? In adopting this model
ther: fore' this paper examines communication problems in contemporal;y N:gena
et:e le:vel of the “who” component, the “what” component{ .the chinneln
ta:;ncemed and the “whom” component. In other words, examining the whof
icator or source o
nt, the problems related to the_ c_ommunzlca r 0
gmﬁﬁé’m in Nplgeria shall be exposed while in tthet what ceosr:;)goene?:, %::
with problems related to the con ep or m
E:reter;uguecgltfon process. Obviously, the “channel” component analyses the
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problems directly related to the various channels or media that carry the
communicated massage. Finally in the “whom” component this paper focuses on
problems related to the audience or receiver of the communicated information, it
is believed that by adopting this approach, there will be reasonable justice, albeit
summarily, to the onerous task of analyzing the many communication problems
we have in today’s Nigeria. Now, looking at each of the components;, what are

the problems militating against the effectiveness of mass communication in
Nigeria?

Who-Related Problems in Nigeria

The “who” component; is very important in the communication process. It refers
to the communicator or the source of the communicated message. The
communicator is the initiator and prime mover in the communication process.
Like the train driver, he is undeniably responsible for the safe and hitch free
landing of the communicated message to the desired destination. as the main

motivator in the communication, he has a very big task to perform. The source -

or “who” component is the person that writes a news story, an article, letter or
similar write-ups. The “who” is also the person speaking to other people orally in
such communication situations as press interviews, radio broadcasts and
television newscasts, If the communicator is an amateur, the whale
communication process is adversely affected. In Nigeria, it is apparent that there
are many communicators in the communication industry that can easily be said
to be ineffective. One €asily identifiable area is the area of training. Many
Nigerian communicators have not taken the time to learn the art and science of
communications. Training in this area should not be seen only from the narrow
view of knowing how to write news, features and other editorial items in correct
language and style. Rather, should the training being talked about means having
the ability, pleasantness and the oratory power to present programmes in the
broadcast media. The training being advocated includes a deep knowledge of
the theory, modern techniques and practices in communication. Spending at
least four years in a journalism and mass communication school will fetch him a
Higher National Diploma (HND) or Bachelor Degree in joumalism or mass
communication. This does not only provide the communicator with the above
mentioned skills, theories and practices, but exposes him to the wide gamut of
intellectual domains like science, arts, business, engineering and technology,

which a modern communicator in today’s sophisticated world needs in order to
be effective.

s ia
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According to National Universities Commissl(_:n (NUC) repprt,.there.are no:;
more than 60 mass communication training ‘inst_Jtubgns in Nigeria. This W\T:I’th
suggest that the Nigerian mass communication - industry s foﬁed A
professionals who know the nitty-gritty of qualitative communication. The ::;rgrrs\
situation appears not so, as there are instances of half-baked oommu? sionai
gatecrashers, adventurers and charlatans who masquerade as prc; es: ;
communicators. The situation in any other s-_-;nen.t of mass communication in
Nigeria is not as disturbing and pissing- off as seemingly as it is in the bro:dcast
media. In the past, before the deregulation of the Nigerian br.cadcast rim ustn{:
broadcast media were being sufficently funded by their prop fetorsm
govenment at state and national levels. From the func_!s and subv&_antlop, the
media were able to train their staff to becon:ne profgsnonals especially in the
areas of programme presentation and producqon _In s;_mte of any formal training
that the staff might have passed through. In this situation, the said workers »;:er_e
programme presenters, producers and directors, .who were discharging Ite;fr
functions in line with the philosophy of bruadcastrqg. However, as a r?s"lr E
economic depression, governments were not (gnd still not) able again to releas
enough funds, fr=m which the broadcast media staff Qould be sent on tram;{pf.
In order to buckiz the onus of this challenge, the media had to resort to se ml ?_
their air-time to freelancers, so as to generate funds needed to]meett erus
financial commitments. Now, the so called freglanpers are apparently ama gun
and inexperienced individuals, as far as qualltatwe programme ﬁrestﬁpt: tg ',:
production and directing is concerned. Seemingly, they are people wl o thin . a
broadcasting is just about being articulate and_ having strong public speaking
power. Monitoring their programmes, one discovers that, the proE;rlamme
presentation style, language and manner of a gooq number of these char! atansé
are in contrary to values and ideals of brpadcastmg. Some o‘f them la'pp;a;hat
opportunists looking for cheap popularity a_nq fam..e,‘ hawng realize ad
broadcasting is glamorous, but forgetting that it is sensitive, fragile, fleeting an
VOIa:;\:}t from formal education or training, which is 2 sine qua non for
effectiveness, mass communicators in contemporary .N:gena do not appearth;s
avid readers, thereby not having a continucus Igarnmg attitude. Forming =nlj
type of habit, one can be sure that the communicators are always current .I.
well informed. An uninformed information or communication officer or journalist,
is not only a nuisance to the society, but can militate agqinst de\{elopment. o

Apart from knowledge or training, many communicators in cn?terppo Ilrz
Nigeria appear lacking motivation and ccrrec:c attltud.e to _the pro Essson. _
motivation is infectious and can poison sometys.coil‘ectwe mlnq thereby chauzmg
damage. One should not join the communication profession unless he has
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adequate and correct motivation, Wealth acquisition should not, for instance, be
the dominant and perhaps the only motivation for joining the profession. There

To be effective, Nigerian communicators must not only be trustworthy,
knowledgeable, credible, good leaders, good followers, personable and
disciplined, but should be seen to be sg by members of the public. A properly
trained and motivated Nigerian communicator must understand the social,
political and economic importance of the profession he has chosen, abide by the
rules of the profession and know very well what he wants to communicate and
how to communicate it,

What-Related Problems in Nigeria

As noted earlier, the “what” component in the communication process refers to
the message being communicated. It is the content of communication. A

When writing, it refers to the written or printed words or sentences, while
when talking, it refers to the spoken words and statements.
There are a number of identifiable problems facing Nigeria's mass

appropriate punctuation, syntax or lexis and structure. What is called for here is
correct use of whatever language that is being used to communicate the
message. If one opens many Nigerian Neéwspapers and magazines, for instance,
one still finds many atrocious grammatical language and stylistic errors that
could be avoided through meticulous writing and editing. This is unfortunate
because. such mistakes biur the meaning of the communicated message and
mislead unwary readers who sometimes depend on the newspaper, magazines
and the electronic media for keeping abreast with correct usages of grammar
and style. It does not matter whether the language being used by the
communicator is English, Igbo, Hausa or Yoruba, what is being said here is that
the communicator has it as a duty to use whatever language of communication
in its more correct form: at least within the limit of natural human errors or even
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' rinter’s devil or ., . , <Oi .rferes. Apart from the
cc ﬁfdh:guage of the message, it (ﬂje .3::juage) musF have somg
uti e ~=fere it can catch people’s attent_lon, arouse their Jntergsts an
sossibly move them to action. This is in line with the Uses and Gratification
S =2 __tion, according to Blumler and Katz (1974}._ The language
sdtention getting devices such as bold headlining, carefully
::edﬂtypography, boxes and illustrations in order to __be effet:!ive.’= Manz
- nmunicators in Nigeria do not yet seem to (ealize the importance o gc:::t
f}-&sage presentation. They seem not to be put.tmg into adequatg practice wi r_:
tﬁey know on this issue. Closely related to this is the super sophistication of the
language used in the mass communication industry. For mstgnce, a pevlvspape;
apparently tries to take care of different daS§ES of readers‘ln one smlg et ISS&‘U
rather than using a language at a level that is comprehepswbli not only to the
few relatively high educated readers, but to the majority of _the newgpa.;ae;:
readers whose ability to understand Englishf Iaqguage as an instance |s1 9]90
barely average. The Nigerian newspaper audience, as Adesanoye_ ( Sg
describes, is “mixed-brow”. One would therefo_re have exp_ected ngerlacljn‘ma :
communication message designers and disseminators to yield to the advice o

Defoe as quoted by Ashe (1984) that:

v

If any man were to ask me what I would
suppose to be a perfect style of language;
I would answer that in which a man
speaking to 500 people of all common and
various capacities, idiots or lunatics
expected should be understood by them
all. What Defoe is stressing here is the
need for simplicity and understanaability
of language.

implicity is a cardinal principle of effective communication if the intention
is to eﬂ?cgte,t?nfom and entertain. Apparently, the language used.m.osfé e?jﬁtein
times by the Nigerian print media appear as I;rgely too sophnstlga 0
communicate effectively with the average ngenan reader. For. msbapcttja,
editorials, which should normally be interpretative and persuasive _Jourr:ja nst :
pieces, with the intention of educating the populace, are generally pltche_ra .
level far beyond the comprehension of an average Senuof School.Cert: icate
holder. The editorials of Guardian Newspaper are seemingly _wrutt:n atth :
competence level that most ordinary reaGE(s would_ find frustrgung. rr;-jm X
foregoing then, it appears that Nigerian print media frqm which g\;]a:r 1% Bnoo)
appear to be publishing for the mass of the people. Using Ugboajah'’s (

M e
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structure of a typical African country, there are three clearly discernible classes
of people in an African country (like Nigeria) - the urbanites, the 'slum dwellers’
and ‘rural dwellers’, represented respectively by 5%, 25% and 75% of the
population. According to him, as Adesanoye (1990) documents, “it is the tiny
minority of urbanites- politicians, academics, white - collar jobbers, civil
servants, managers, military and police top brass, business executives,
expatriates, the orthodox and Pentecostal clergies as well as other professionals
that monopolize for their own benefit most of the nation’s natural resources and
other facilities including, of course, communication”, Relating this to the matter
being discussed, one could say that Nigeria’s print media, to judge from their
geographical deployment, intended audience and the language of expression,
apparently belong to Nigerian urbanites. It is elite communication par excellence
both in conception and practice. Consequently then, one can declare that such
situation is mass in-communication and not mass communication, as observed by
Adesanoye (1990).

Channel-Related Communication Problems

The channel is the vehicle or tool with which the message is communicated or
transmitted. In mass communication, it includes technology assisted hard wares
like radio, television, video tape recorders, newspapers, magazines and even
telephones. .

Nigeria has many communication problems arising from this “channel”
component of the communication process. Some of such problems have been
briefly mentioned or alluded to in earlier discussions in this paper. It is
imperative to specifically identify paucity as a major problem in this area. It
seems Nigeria is yet to have sufficient media outlets for the ever increasing
Nigeria population. Newspapers and magazines, for instance, have been
unsteady in their development. In fact, they are marked by upward and

" downward fluctuations that witness sudden increase in number of newspapers

and magazines; followed almost immediately by a sharp fall in number. Political,
Management and Capital-related reasons can be adduced for this unfortunate
trend.

Following this is also the channel-related problem of ownership. Most mass
communication media in Nigeria, especially broadcast are owred by the Federal
and State governments and so end up many-a-times serving as mere
mouthpieces, megaphones and merzs amplifiers of various government activities
at various levels Most times such activities are nothing other than pernicious
propaganda. This does not make for balanced, extensive and fair
communication. Even some privately-owned newspapers and magazines, as well
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" as radio and television stations also suffer from this problem of undue influence,

i tly, professional
or control by their owners. Consequently, J
icnorti'rfneruﬁ?ccaetors in Nigeria are subjected to duress of advocating “government
id,” and * ” syndrome. This is pathetic. )
saldl’n aar;cém%r;agi :\?vyr;erssr\?p influence, there is also this prob]em of sorrehmr;e;
too stiff communication laws which Nigerian commuqk':atofsovf\#lll hlave to t;ve Aacts
ith. existing laws of Defamation, Sedition, Officia Secre' i
wori:er\: lt?of?:urt, and Sr]:-mer such legal restrictions come in-handy as 1I[usbjatic\_n
?mthis F;’Jc:int. It is the duty of the mass communicator in contemporary Nigeria
tgr ensure he does not run foul of any of these laws as long as theyf g:e
constitutionally enshrined in a way that does not hamper I:hg _freed%T of the
ss in a democracy which Nigeria claims to be practicing. 1he massf
prfnmunimtor in Nigeria is expected to, however, offer constructive crmdlsms ﬂ:)
come of these laws when this is reasonable and necessary. There _ls also the
Soﬁdla related problem of access to information sources and lnforfmatnon
$aterials for use in the mass media. The extremems_ecz_e;wgt r;ausjyrid?o ns\:rg?/
agencies and agents help to perpetuate is hide-it- .
?v?;f:c::j‘i?g e\?en simple information that will do government or the nation no
if i ade available to communicators.
han‘Tr‘hg; i;cr:emment agencies should be told here that aggrt fr?rir:1 fz :;gﬁirsaé
i i i hoarding o
i ional security domains, excessive secrecy or ‘
lr:ﬁ ;at;ggab:st interest of the Nigeria’s young democracy: go:er:gegr;tsta;earz
i : o
edia and people of Nigeria. It might be necessary jgest her
ﬁls;oﬂil;]ation of a Free Access to Legitimate Information Ar:ts in ngg;la
FALiD) which will be similar to the American Freedom of Infgrmatlon Act ( . |)
E‘% ha d'ecree will specify the few types of Information that will not be access_:br-:'
t:c the media and people of Nigeria as a matter of ri'g:hb?)nd r’fhrclzav ;ngrrgiti?ge
igeri i A shou
isition avenues open to Nigerian media. The :
232:'3?t2npunishments for both media people and government officials who
contravene or abuse its provisions.

Whom and Effects-Related Communication Problems

ition i 5 It is an interact-ional
ication definition is a two-way process. ' _
Con;r:;::;abem:);/n a communicator at one end and the audlenge, receiver ng
ﬁtinaﬁon at the other. A piece of communicated message ther:t is ﬂ:\.c;t ;gc;t:eis
: i o is is why thi
i audience is an exercise in futmty.l This is i
i c':fmfdrg:fm the problems communicators face in Nigeria thqt arise frqm, or
il related to the nature of the communication audience or .recewe_.rs in ngeretg.
a|'eThere are many of such problems. One of the major audler-ce-relat
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communication problem in Nigeria is the issue of illiteracy. Many Nigerians still
cannot read and write in spite of the educational boom Nigeria has experienced.
Such people are functionally illiterate and constitute a major obstacle to effective
flow of information or media communicated messages. They cannot be reached
through newspapers or magazines, even when these are published in local
Nigerian languages. Because radio and television are able to scale the language
barrier and do not demand much literacy from the audience, they can be used to
communicate with these illiterate Nigerians,

The problem though, is that availability or ownership score of these
electronic media is still low among rural Nigerians, as they still tend to be
concentrated in the urban towns. Even in these urban centers, the electronic
media ownership distribution pattern is not even because as Adesanoye (1990)
points out, “media-set ownership in Nigeria still tends to be concentrated among
the urban middle and upper classes”. This problem is compounded by the fact
that even if radio and television sets are made available to these illiterate
Nigerians, research evidence has shown that there are still by far more English
language programmes in Nigerian radio and . television stations than local
language ones.

Related to this problem is the question of multiplicity of languages in Nigeria.
This appears largely responsible for the inefficient system of communication in
Nigeria, as there does not seem to be absolute agreement on the actual number
of languages in Nigeria. For instance, Ugboajah (1980), says Nigeria consists of
178 languages, while Hachten (1971) argues there are 250 languages in the
country. This paper hereby submits that some dialects may have been mistaken
for full-fledged languages by some of the language counters. The point to note,
however, is that language multiplicity is a key problem which the Nigerian
communicator must learn how to deal with, if he hopeas to be effective in his job.
The truth in Nigeria todzy is that most mass mediated messages still go to
literate Nigerians who can read and write English or any of the local languages,
while the majority of Nigerians who are illiterate and live in rural areas, are still
cut off from the flow of mass-mediated information.

Also, there is this additional problem of readership and information
acquisition apathy even among the literate and semi literate Nigerians. They
would rather drink; play draughts or other games or watch plays and soap
operas on television than read a newspaper, magazine or book which seems to
them, more taxing than the other preferred activities. As a result, much of the
effort of the communicator in Nigeria appears wasted. Closely related to this
problem of readership apathy is the problem of little or not audience feedback.
Negative and positive feedbacks are necessary for effective two-dimensional/
multi-dimensional communication process. If the communicator does not find out
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mechanism how his messages are being perceived and what
?r:;l?lz%réeiﬁgﬁ they are having on the audience( he‘ will not be_ ab}e to make
necessary adjustments that will improve and sustain his corpmumcatlon efforts.
Even though, some Newspapers and broadcas; media of‘ radio and television try,
in this regard, through ‘letter to the edltOI." and _phone—ln programmes
respectively, Feedback messages from the agdtence Stl!l appear as madequate
and efforts should be made by the communlcat':or to induce t:hesg. Audience
members can also help by participating more in the communication process

eedba anisms.

mml:rg\:ltt/, ﬁ'le?emi;ect'i"‘\e common problem of hetero-phillous'reiationship or
difference in background between the communicatpr and audience members.
Hetero-philious communication situations are more difficult to handle than horqo-
philious ones in which the communicator and the audience have sirma;
educational, cultural, social and other backgrounds. The greate; the areas o
commonness between “Who" and the “whom"' or the qommunlcator anjd t_he
audience, the more effective the communication vyu_ll be. The !\Itgt'eruanI
communicator, who is mostly faced with hetero—phm.ous_ commumgat:on;
situations, arising from the multi-ethnic nature of_ Nigeria, should.realuze t:hlsf
problem and make greater efforts to reach the audience by overcoming some o
the differences or barriers between him and the audience. Some audience
research, in the simplest sense of the worcjs, may be very helpful as a necessary
step before embarking on any communication exercise.

Conclusion

in thi the classical model of mass communication has been used to
?;af:\rlr:: ﬂ;;l:r?lﬁ'mﬁon problems in Nigeria, while some solutions have been
proffered to these problems. Being aware pf the. nebulous nature of these
problems, the paper has tried to be as selective and as precise as posssl_)le. ‘N’o
doubt, there are many other problems that can be exammeq in Nigeria's
communication industry. It is believed, hovyever, that those examined here larfzi
among the most important and most pressing, :‘a‘nd that wha?:ave‘:: problerr'}s E
examined must have some bearing on thle Who"-"What Channel” and
“Whom” communication problems in Nigerlg tha_t hz_av’e been x-rayed_ hgre.
Following this analysis, it is easy to see that Nigeria’s mass c.ommumcatlor;
industry, government and the public need to work rea]!y harq to overcome m‘c.sh
of the country’s communication problems. A cooperative or lmtegrated approag
is called for here. This is because neither the communlcatlorj industry nor.t e
government and the people of Nigeria can solve all the country’s communication
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problems alone. On the surface, some of these problems may seem as if they
can be solved independently by any of these entities. But on closer examination,
it becomes apparent that a large degree of tripartite partnership between the
government, communication industry and the masses of Nigeria will be needed
before these problems receive any meaningful sclutions. This is what it should be

s0 as to make communication vital, virile and workable for national development
in Nigeria.
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