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Abstract:

There is no doubt that for an organization to actually remain stablerathacpive effort should be made to identify
what constitute their strength, weakness, opportunities and threag thee acronym SWOT. It is the identification
and careful analysis that would actually keep every productive organigaiiogn If an organization does not make
necessary effort to identify its strength, weakness, opportunitiehigad,tsuch organization is bound to fail in area
of productivity as such organisation will not be stable. This papsever dealt on the actual meaning and what the
aaonym stands for and its evaluation in two private schools. gdper however identified what constituted
strength, weakness, opportunities and threat of the two schools. S¥WiyBis however helped one of the two
studied to advanda the face of growing challenges thereby leading to its stability and ieckrgasductivity.
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Introduction

To achieve stability in an organization, the management of such organigai&inras a matter of fact familiarize
himself/herself of the aims and objectives of the organization andtermof importance know or get himself
acquainted of the organizations vision and mission.

For an organization to achieve her aims and objectives, she must regaaly or take a detailed study of internal
and external factors that would directly impact or affect the organizatomess! The ability of the management to
study these external and internal factors, analyse them and propdsiyttap is what distinguishes them from
other organizations or simply makes them stand out.

An organization that has mission and vision must do everything possii@kaowards achieving its mission and
vision. The aims and objectives, is what she must pursue vigpilk high sense of commitment and passion in
order to achieve stability.

It is worthy to note that managing an organization in order to essaibdity as it regards her goals and objectives,
some strategic planning process should be employed. For the paffbiseexercise SWOT analysis which is part
of strategic planning tool shall be considered.

The concept of SWOT analysig/ definitionsand views:

The SWOT analysis is one of several strategic plantdaty that are used by businesses and other organizations to
ensure that there is a clear objective defined for the project or veaturé¢hat all factors related to the effort, both
positive and negative, are identified and addressed. In order to accothjglithsk, the process involves four areas
of consideration: strengths, weaknesses, opportunities, and thtesiteuld be noted that, when identifying and
classifying relevant factors, the focus is not just on internal matterajdauéxternal components that could impact
the success of the project.

SWOT Analysisis the most renowned tool for audit and analysis of the overall strategic position of the business and

its environment. Its key purpose is to identify the strategies that will create a firm specific business model that will

best align an organization’s resources and capabilities to the requirements of the environment in which the firm
operates. In other words, it is the foundation for evaluating the internal potential and limitations and the
probable/likely opportunities and threats from the external environment. It views all positive and negative factors
inside and outside the firm that affect the success. A consistent study of the environment in which the firm operates
helps in forecasting/predicting the changing trends and also helpsin including themin the decision-making process

of the organization.
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The acronym SWOT refers to thengths andweaknesses of the service and thapportunities andthreats which it
faces.SWOT analysis can be applied to develop and extend the conclusions drawinvestigation of the external
environment. It seeks to identify the opportunities and threats iexteenal environment and the strengths and
weaknesses of existing resources and activities which might be usec tadiedkntage of opportunities or avert
threats. The analysis enables informed decisions to be taken about thyeaodlilie existing records service to
contribute to the development of a new programme.

A SWOT analysis is a strategic balance sheet of an organization; that is the strengths of the organization, the
weaknesses of the organization, the opportunities facing the organization, and the threats facing the organization. It
is one of the cornerstone analytical tools to help an organization develop a preferred future. It is one of the time
tested tools that has the capacity to enable an organization to understand itself. To respond effectively to changesin
the environment, we must understand our external and internal contexts so we can develop a vision and a strategy
that link the two. We need to weave together our understanding of our organization and our actions to develop a
future.

The SWOT analysis is part of a company's strategic planning process wimredtts its objectives and strategies
to actionable tactics carried out by employees. Specifically, SWOT is part ofties sifuation analysis, where the
company determines where it stands on four key strategic areas to bettermdetenatichanges to make.

Also, by definition, Opportunities (O) and Threats (T) are consitles be external factors over which you have
essentially no control.

SWOT Analysisframework:

Environmental Scanning

Internal Analysis External Analysis

ol

» Strengths = Dppriunities
+ Weaknesses + Threats

Or represented thus:
Internal forces External forces

Strengths: Opportunities:

What are we good at? Anything happening outside which might actually benefit usif

we take advantage of it?

W eaknesses: Threats:
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What do we need to get a Anything happening outside which we need to be able to

gripon? defend ourselves from?

Thefour items of the abbreviation SWOT:

An overview of the four factors (Strengths, Weaknesses, OpportuanitieShreats) is given below-

1.

Strengths - Strengths are the qualities that enable us to accomplish the organization’s mission. These are the
basis on which continued success can be made and continued/sustainethsStamde either tangible or
intangible. These are what you are well-versed in or what you hgestise in, the traits and qualities your
employees possess (individually and as a team) and the distinctefedhat give your organization its
consistency. Strengths are the beneficial aspects of the organization orathiitizzgpof an organization, which
includes human competencies, process capabilities, financial resources, prodlcierdces, customer
goodwill and brand loyalty. Examples of organizational strength$iage financial resources, broad product
line, no debt, committed employees, etc.

Strengths are attributes or characteristics within the organization that are @xhsidee important to the execution
and ultimate success of the project. Examples that are often cited include reogrbriganagement, state of the art
manufacturing facilities, and a solid profit line already in place.

Strengths can be of:

Long-serving and committed records staff

Good relations between records staff and users

Capacious and well-equipped storage areas for paper records
Established systems for controlling access and maintaining confidentiality

Strength may include also:

Something we do well.

Valuable know how.

Assets (physical, human, intangible)
Competitive capability.

Attributes.

Ventures, alliances.

One can pose these questions: What strengths do we rely on? Whieligiwre?

2.

Weaknesses - Weaknesses are the qualities that prevent us from accomplishingssimn and achieving our
full potential. These weaknesses deteriorate influences on the organizatmoesssand growth. Weaknesses
are the factors which do not meet the standards we feel they sheatd Weaknesses in an organization may
be depreciating machinery, insufficient research and development facilitieswnproduct range, poor
decision-making, etc. Weaknesses are controllable. They must be minanidesliminated. For instance - to
overcome obsolete machinery, new machinery can be purchased. Othplesxaihorganizational weaknesses
are huge debts, high employee turnover, complex decision makiogspramarrow product range, large wastage
of raw materials, etc.

Weaknesses have to do with internal factors that could prevent fleeexalnt of a successful result to the project.
Factors such as a weak internal communication system, unhealthy levreddrpfiretween departments, lack of raw
materials, and inadequate funding for the project are often cited as weakhas®as tthreaten to derail a project
before it even begins.
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Weaknesses could be;

Lack of staff skills, especially in managing electronic records

Lack of integration between electronic and paper records

No coordination between systems in different parts of the organization
Inadequate funding.

Weaknesses can also be:

something we do poorly

a disadvantage

a deficiency in expertise or competence
lack of assets (physical, human, intangible)
missing capabilities

In discussing weakness these questions can be posed: How do withi@saknesses? What have we done about
them?

3. Opportunities - Opportunities are presented by the environment within which our organingt@vates. These
arise when an organization can take benefit of conditions in its emamtrio plan and execute strategies that
enable it to become more profitable. Organizations can gain competitive advantapeking use of
opportunities. Organization should be careful and recognize the opfiesand grasp them whenever they
arise. Selecting the targets that will best serve the clients while getting desirad iesuldifficult task.
Opportunities may arise from market, competition, industry/governmenieahnology. Increasing demand for
telecommunications accompanied by deregulation is a great opportunitgvidiirms to enter telecom sector
and compete with existing firms for revenue.

In terms of classification opportunities has to do with external elementsithatove helpful in achieving the goals
set for the project. Factors of this type could be the positive percegtitie company by the general public, a
network of vendors who are willing to work with the companyathieve success with the project, and market
conditions that will help to make the project desirable to the market at large, or asiga#fiGant segment.
Opportunities can come inform of:

e Best prospects
e Competitive advantage
e Good match with what we have to offer.

Questions such as. What opportunities have we had? What did we do? Was it successful? are also useful

4. Threats - Threats arise when conditions in external environment jeopardize thelitgliafd profitability of
the organization’s business. They compound the vulnerability when they relate to the weaknesses. Threats are
uncontrollable. When a threat comes, the stability and survival can b&etEkamples of threats are - unrest
among employees; ever changing technology; increasing competitiongléa@ircess capacity, price wars and
reducing industry profits; etc.

Here, external factors that could threaten the success of the businese wemroject are listed and addressed.
Among the possible threats that will be critical to any analysis is a negatblic image, the lack of vendors who
can supply raw materials for the project, and no readymade markkeffinal product of the project.

Threats could also be:

e Competitive behavior.
¢ New product/service.
¢ Demographics.
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These questions are also relevaihat threats have we had? How did we handle them? Which did we ignor e?

Purpose of SWOT Analysis:

The purpose of SWOT analysis is to gather, analyze, and evaluafermation and
identify strategic options facing a community, organization, or individuabates time.

SWOT Analysis is a very effective way of identifying strengths aedknesses, and of examining the opportunities
and threats one tends to face. Carrying out an analysis using 88 $amework helps to focus activities into
areas where one is strong and where the greatest opportunitiesdi&ndhiledge is then used to develop a plan of
action. The analysis can be performed on a product, on a serviceppaego or even on an individual. Done
properly, SWOT will give the big picture of the most important factaasitifluence survival and prosperity as well
as a plan to act on. Strengths and weaknesses are internal while oppoenditie®ats are external. Strengths and
weaknesses have to be matched with the opportunities in the external mevitand also to counter any threats
that might pose a danger to plans. SWOT Analysis is generally consal&ladketing tool but although it has its
origins in Marketing field and is predominantly used by Marketiagpte, and it can also be done for self. SWOT
Analysis is a tool which guides one to see where one stand in terjub qfrospects and career growth.
You should do a personal SWOT analysis because it will tell you what arestyong points and how can you
further brush them up to exploit them to get a good jobilllago show you your negative character traits that can
hinder your chances of getting a good job. You can then wmsards overcoming those shortcomings and
minimizing their effects. Your strengths will tell you the jobs #@mel kind of work you are best for hence making it
easier to avail the right opportunities. Threats will show you the skills, epansd training you need in order to
remain competitive.

The purpose of a Strengths, Weaknesses, Opportunities, and Thre@wdrl is to get managers thinking about
everything that could potentially impact the success of a new préjgiture to consider a key strength, weakness,
threat or opportunity could to lead to a poor business decisionex&ple, if the tech company with the patent for
a new processor did not recognize the threat that its competitors werdpiley similar products, it might
overestimate the sales potential of the new processor and take on debtttefdedelopment of the processor only
to discover that the new product does not bring in enough revemas toff the debt. In other words, a strengths,
weaknesses, opportunities, and threats brainwork can help managdrsnakong costly mistakes and determine
which projects are most likely to succeed.

Techniquesfor SWOT:

What opportunities have we had? What did we do? Was it successful?
What threats have we had? How did we handle them? Which did wetgnor
What strengths do we rely on? Which do we ignore?

How do we deal with weaknesses? What have we done about them?

PnNPE

TheBasicfor SWOT Analysis.

The term "SWOT" is an acronym for the words "strengths", "wesdas", "threats" and "opportunities". SW.O.T
framework involves composing lists of the internal strengthsnaaknesses a business that are relevant to a certain
project and then creating lists of opportunities and threats thateengde of the company that could impact the
project. For example, consider a tech company wants to increase its salgmhbgling its product offerings. If the
company owns a patent on a new type of computer processooleghrthe patent could be listed as a strength, but
if it the company does not have the resources to engineer and proglatetgpe of the new processor, managers
might list lack of capital as a weakness. Venture capitalists often inviessimesses with new ideas that have the
potential for large growth, so the potential to attract venture cayoitddi be listed as on opportunity. If competitors
are in the process of developing similar technologies it could constitute a threat.

How to organize SWOT:

SWOT Analyses are often arranged as a 2 by 2 matrices with the listergftistand weaknesses in the first two
boxes in the first row and the lists of opportunities and threats inettend row. By arranging the analysis this
fashion, the lists are separated into internal factors that can affeceatpmwojthe first row and external factors on
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the second row. In addition, the first column consists of the pos$#ters (strengths and opportunities) and the
second column consists of negative actors (weaknesses and thfdassmethod provides a simple framework to
keep lists organized and conceptualize how the lists are related.

POSITIVE NEGATIVE
Strength Weaknesses

INTERNAL 5 # L

2. % 2.
D 3 i 3.

Opportunities |Threats

EXTERNAL IE 5 1
TR 2.
3w 3.

SWOT ANALYSIS, ITSROLE IN STABILITY OF AN ORGANISATION AND PRODUCTIVITY:

To achieve stability in any organization, a careful identification of critical elera@dt®r what actually constitutes
the SWOT is necessary. The major items that could constitute say St\fegtkness, Opportunities and Threats
which is peculiar with the organization in question. The strengtlakmess, opportunities and threats differs from
organization to organization.

For a manger or top management to scale though or achieve sttnifihasis must be laid on the four acronyms
the SWOT considering the peculiar nature of the organization in question.

One cannot begin to tell us that a cement manufacturing company has#teatid opportunities with that of sachet
water producing industry. Both in terms of financing the productiomatabe equated, they differ in nature of
machine manpower, management, technical staff, human resources, etc.

The two companies have their peculiar problems, their strength d#teedso weakness.

It is therefore necessary that before each can achieve any stability 4 ickratification of what constitutes four
acronyms SWOT is necessary, as this would go a long way in deitggrtiie stability of such organization.

SWOT analysis is hecessary because if organizations know her stighgtthe is capable of doing, the level and
capability of manpower etc: as listed previously, she cannot venture inte #ratawould not benefit the
organization, if she embarks on the venture that exceed her strengtietiia crises for the organization and the
organization would definitely end up unstable. Strength identification woulddngfmisation not to overstep her
bounds.

You can imagine an organization that have for years long seavidigommitted staff, just within some weeks as a
result of maybe change of management and or cut in their salarlescaurse of maybe administrative bottlenecks
could not receive their pay as at when due. The implication is the dtaff is 100% committed and are involved in

production, they may likely drop in terms of production to 80%oifto 50%, off course one knows the implication

of this. The organizationsinnot move the way it’s moving.
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One can also imagine a situation where there is an established system foltimpraocess and maintaining
confidentiality, within some time loses this, what would now happem& one cannot imagine.

So strength is what one cannot play with in any organization, an organimatg&irmake sure that her strength is not
toiled with. The organization must value those things that she does webkekevays to improve on it rather than
lose it.

Weakness in any organization as discussed earlier which are in rsesticternal is what the management must
identify and tackle because it is within the purview or capability obthanization, if weaknesses are not properly
handled they may lead to instability. Weakness which may includé tive organization does poorly including so
many other things must be sorted internally if they are propenhdlbed after careful; identification it would
contribute to stability. One can imagine what would happen to an organisaitio lack of skilled staff, the
organisation can easily source for alternative for these unskilledesthéfy by training or hiring of skill staff.

In case of inadequate funding, one at the top management simaldnatter of importance know the financial
implication of running the type of organization which he is into, om@fblame an outsider on the issue of
inadequate funding on the organization which he is the CEO. This iscphgcimpossible but only possible in
public business, top management must regularly seek for a wayd@f finance his business.

Can we blame customers for lack of coordination in a private enterpribenifvhat is the work of them at the top
management. This is purely an internal factor which when not prapeniyled will definitely lead to instability.

What about opportunities? Who do we blame for sudden change irrteppon of the company by the general
public? And who do we give kudos over the good perceptionsnarehsing humber of the public who are willing
to work for your company? If their good perception about onesnizgtion, it means the organization has tendency
of moving ahead and in higher.

What about the recent waves of internet aided trade and management of orgarnifzfigwe are opportunities in
term of pay rolling using excel packages and the managementsss$ition paper done, what would happen if the
number of paid staff increased by the day, what would be the fditlogd people using manual papers, they will be
overworked and they may not likely be consistent in their workether bound to be mistakes and omission in the
pay roll system. So organizations must seek to make use of goodumijpes to achieve stability.

Threats in any organization is what people must be very careful dlitgnif as stated earlier relate to weakness
they can be disastrous. So it’s necessary that weaknesses are treated whenever they are identified since threats are

not easily managed. Effort and sincere approach towards tacklintsttre@eded if the stability of the organization
would not be jeopardized.

Case study:

This aspect identifies what constituted SWOT in two educational institutionswité capital city of Anambra
State (names withheld for some reason). The secondary schools widridied as K and U, both located in the
same capital city, while the later came into existence for about a decadbeatgier was said to have existed for
more than 3 decades. The later could be said to have maintained dominano¢her similar schools that have
existed before it came into being.

Details of the SWOT analysis that actually have led to increased productivity detailed below:

Note A represents Applicable and N/A represents Not Applicable (applied).

Strength: K u. Weakness: K U
Provisions of school buses for | A N/A Molestation and secret sexu A N/A
and fro movement of studen harassment of student by the M

and pupils school and homes.
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Update of science equipments| A N/A Indiscipline occasione( A N/A
terms of procuring nev authorities attitude.
equipments.
Bonuses and promotions of std A N/A Lack of required professional ii N/A N/A
including salary increment. education and poorly staffed ar
inexperienced staff.
Parents, students/pupils and st| A A Funding challenges. N/A A
forum and symposium.
Scholarships and awards | A N/A Lack of coordination among th N/A A
deserving staff an( management team.
students/pupils.
Internet enabled education A N/A
earning and lessons.
Debate, science young readq A N/A
clubs including interschodg
competitions and sport.
Excursions. A N/A
Extra moral and other curricul| A A
activities.
Opportunities. K. u. Threats. K. U.
Established lessons center a A N/A Rumors of sexual harassment | A N/A
subsequently  school whe female students by th
Anambra State Governme management.

Schools went on strike.

Made use of public adhef A N/A Public notion that the childre| N/A A
system installed in school fg would not manage the institutig
announcements to people. since the MD is no longer there.

Employed the use of fliers anl A N/A Rumours of cessation and partii N/A A
SMS in selling the ways of the would be successq
organizations’ product. of the institution.

Visit of primary schools both A N/A

private and public owned an
issuing entrance forms t
prospective candidates.

Using churches bulletins fg A N/A
announcements.
Made sure first set o A N/A
grandaunts came out with god
results

Advantages of SWOT:

SWOT Analysis is instrumental in strategy formulation and selection.dtsgong tool, but it involves a great
subjective element. It is best when used as a guide, and not as a prescripttessfBlbusinesses build on their
strengths, correct their weakness and protect against internal weaknessegeanal threats. They also keep a
watch on their overall business environment and recognize and explapentunities faster than its competitors.

SWOT Analysis helps in strategic planning in following manner-

a. lItis a source of information for strategic planning.
b. Builds organization’s strengths.
c. Reverse its weaknesses.
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Maximize its response to opportunities.

Overcome organization’s threats.

It helps in identifying core competencies of the firm.

It helps in setting of objectives for strategic planning.

It helps in knowing past, present and future so that by using past asdtalata, future plans can be chalked
out.

Se oo

SWOT Analysis provide information that helps in synchronizing the firm’s resources and capabilities with the
competitive environment in which the firm operates.

SWOT is a powerful tool when correctly used, and generates long atebsdists when it is not. Taking into
account the purpose of the organisation, one should try to criticallifiddre strengths of the organisation in the
recent past, what has definitely been unsatisfactory, and then ldlo& external environment to recognise which
changes could actually benefit the organisation, if appropriately addresdexhiah risks the organisation needs to
prepare for because they can directly impact on the ability to achieveptspu

Limitation of SWOT Analysis:

SWOT Analysis is not free from its limitations. It may cause organizatiorview circumstances as very simple
because of which the organizations might overlook certain key strategiactavhich may occur. Moreover,
categorizing aspects as strengths, weaknesses, opportunities andntigbatse very subjective as there is great
degree of uncertainty in market. SWOT Analysis does stress upeigtiiicance of these four aspects, but it does
not tell how an organization can identify these aspects for itself.

Price increase;

Inputs/raw materials;

Government legislation;

Economic environment;

Searching a new market for the product which is not having overselstrdue to import restrictions; etc.

PooTo

There are certain limitations of SWOT Analysis which are not in control ohganent. These include-
Internal limitations may include-

a. Insufficient research and development facilities;
b. Faulty products due to poor quality control;

C. Poor industrial relations;

d. Lack of skilled and efficient labour; etc
Conclusion

The role of SWOT analysis in ensuring stability in organization caneatriglerrated, its analysis is critical in
organization stability. The four acronyms must be properly identifiedrteffade to analyse them, above all, action
taken to that effect. For stability in any organization, serious efforigibeumade by the top management to clearly
identify organization visions and mission, objectives must be takewrantgideration, emphasis should be made on
organizations past records, what was their success areas, failures, whainamjor strength and weakness and
how they handled them, what opportunities they had in the pasieandhey utilized it and finally the threat and
how they handled it.

In all what constituted strength in one organization may be weakneassother organization. Also note that
management of K grabbed the opportunity of strike action by NUTeirstte to set up the school and employed
other marketing media in selling his product in addition to other strerngtlemployed and this has contributed to
the stability and productivity in that institution.
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It is very important that we know that in areas of human endeamphasis should be placed on identifying
strengths, weakness, opportunities and threats and regularly atiagmefor stability and productivity of an
organization.
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